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Background

Response
In response to the field’s growing need for a training program for
secure juvenile facility directors and superintendents, the Council of
Juvenile Justice Administrators (CJJA) in partnership with the Office
of Juvenile Justice and Delinquency Prevention (OJJDP), developed
the Facility Superintendent/Director Training (FST) Program. This is
a rigorous six-month training program focused on providing facility
superintendents/directors with the necessary skills, knowledge, and
resources to improve their overall base of knowledge to oversee and
manage secure facilities in way that improves outcomes for youth,
their families, and the staff entrusted with their care.
Prior to the development of this training, there was no national
training program aimed at juvenile justice facility
directors/superintendents. The National Institute of Corrections
offers an adult focused facility director/warden training program but
does not provide any training programs specific to juvenile justice
facility administrators. Our training program seeks to provide
juvenile facility directors/superintendents with the knowledge,
guidance and perspectives needed to successfully manage secure
juvenile justice facilities while improving conditions of confinement,
reducing incidents of violence, and, most importantly, improving the
long-term outcomes for youth. The training focuses on providing
participants with tools and resources to improve conditions of
confinement, reduce incidents of violence, decrease the use of
isolation, decrease use of restraints and other types of use of force
incidents, and improve facility culture and climate. Additionally, this
training program aims to improve public safety by reducing
recidivism rates and improve the long-term outcomes for juvenile
justice system involved youth.
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Heightened Focus

Wellness

Additionally, CJJA believes that heightened focus
on improving staff wellness, including providing
staff with additional training and skills to work
more effectively with the evolving juvenile
populations, also serves to improve the overall
conditions of confinement, as staff wellness has a
direct correlation to incidents of violence, isolation,
and use of force/restraint practices. The manner in
which staff respond to various youth behaviors
serves to either escalate or de-escalate a situation.
This response is most typically a result of their
overall wellness.

"Looking back on my
career in juvenile
justice, I wish I
would have known
to put more
recources into Staff
Wellness" -Mike
Dempsey, CJJA

Technical Assistance

Training

The Council of Juvenile Justice Administrators (CJJA) provides
training and technical assistance (TTA) using a variety of
mechanisms, such as coaching, live and pre-recorded presentations,
toolkits, issue briefs, mentoring, establishing communities of
practices, and brokering resources, including providing Subject
Matter Experts (SME’s) who have extensive experience working in
juvenile justice systems and facilities. In August 2019, the first
participants attended the in-person Facility Superintendent/Director
Training conference. Due to the pandemic, the FST program was
converted to virtual platform in August 2020. There has been a total
of six training cohorts; over 150 individuals have completed the FST
program. The next FST cohort will begin in August 2022.
For the FST virtual agenda, participants are provided with ten (10)
pre-recorded presentations to review. Pre-recorded presentations
included: Meet the Cohort Coaches, Family Engagement Strategies,
Strategies for Staff Wellness, Making Facilities Safe: A Holistic
Approach, Gender-Responsive Care: Strategies for GenderResponsive Care in Juvenile Justice, Civil Rights of Institutionalized
Persons Act (CRIPA) and Other Consent Decrees:How to Avoid
Litigation, National Prison Rape Elimination Act: PREA Resource
Center Update, Multigenerational Workforce and the Impact on
Facilities, Reducing Racial/Ethnic Disparities in Youth Facilities, and
Emergency Planning in Juvenile Facilities.
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The live presentations include Conditions of Confinement, Youth Perspective
(an individual with lived experience shares their personal experiences and
perspective with the participants), Using Data to Make Informed Decisions,
Trauma in Context, Restorative Justice and Transition and Reentry Services.
During the webinars, presenters share knowledge and resources regarding
the specific topic with the participants. The webinar also allows participants
to ask questions of the presenters.
The last part of the FST program is the coaching calls. FST participants select
a focus area to develop a facility specific corrective action plan aimed at
improving the conditions of confinement within their facilities using the
lessons learned and coaching provided through this FST program. The action
plan focus area options are: (1) Strengthening Re-Entry and Transition
Practices; (2) Family Engagement Strategies; (3) Staff Wellness; and (4)
Positive Youth Outcome. Participants then engage in monthly coaching calls
with a subject matter expert coach. The subject matter expert coach provides
feedback and suggestions to the participants on their action plans. During the
monthly calls, the participants and the focus area coach discuss their plans,
share resources, and personal experiences to continue to revise and improve
their plans.

Making a Difference

Final Words

CJJA believes that the partnership with OJJDP through this and other
programs is one of the most effective means to directly impact and
improve overall cultures, atmospheres, and conditions of confinement at
the most critical point of the juvenile justice system - the secure facility
direct care services. CJJA looks forward to any future discussions and
suggestions on improving the FST program as well as any other
suggestions for improving conditions of confinement for juvenile justice
involved youth.

"FST was an outstanding
opportunity for my facility
superintendents to learn from
national leaders, and more
importantly, to connect and
learn from their peers from all
across the county. That is a
powerful and rare opportunity
for those on the ground leaders
in juvenile justice..."

Brett Peterson, Utsh DJJS Director

What Participants Are Saying
“As a brand-new Director, after the previous
Director unexpectedly resigned, the timing of
this training could not have been better. The part
I valued the most hearing the other participants
outlining the same issues I have/am confronting
and ways to address and overcome them that I
had not thought of. The many ideas, future
plans, what has and hasn't worked, and
resources shared are what I am most grateful
for.”
“I really enjoyed connecting with the other
Director's. It was comforting knowing that what I
was going through was not an isolated
situation; the others had either already gone
through it or were in the midst of it. The
feedback from my peers were also helpful and
appreciated.”
“The Facility Director/Superintendent Training
was a multifaceted and dynamic
approach to speaking about common issues
found across juvenile justice
systems. The subject matter experts always
utilized active listening and truly
provided insightful solutions to complex
problems. I am privileged to have been
apart of this wonderful training.”

